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EXPLORING TRENDS, FORMATS, LABELING, 
CO-FORMULATION, AND POSITIONING IN COLLAGEN

Innovation Edge



LABEL CLAIMS: 
WHAT’S REAL & WHAT’S MARKETING?

� Regulated & Approved Health Claims
✅ Vitamin C  for collagen formation
✅ Other EFSA-Approved Claims
✅ Protein-Related Claims

� Sourcing & Processing Claims
Sourcing:

“Grass-fed & Pasture-raised” (Bovine Collagen)
“Wild-caught” (Marine Collagen)
“Sustainably Sourced”  ï Needs verification to be meaningful.

Processing:
“Hydrolyzed Collagen” / “Collagen Peptides”  Suggests better bioavailability.

“Type I, II, III Collagen”  Differentiates function but can confuse consumers.
“Clinically Studied”  ï Meaningless unless linked to a real study.

Understanding regulated claims, sourcing claims, ethical positioning,
and common marketing tactics.

Vitamin C contributes to normal collagen
formation for the normal function of skin

“... contributes to the maintenance of normal
skin”

Biotin, Copper, Iodine, Niacin, Vitamin A,
Vitamin B2, Vitamin C, Zinc

“... contributes to to the maintenance of normal
hair”

Biotin, Copper, Selenium, Zinc

“... contributes to to the maintenance of normal
nails”

Selenium, Zinc



LABEL CLAIMS: 
WHAT’S REAL & WHAT’S MARKETING?

� Ethical & Free-From Claims
“Halal / Kosher Certified”  Expands market reach.
“No Artificial Flavors, Colors, or Preservatives”  Clean-label positioning.
“Allergen-Free”  Important for marine collagen (fish allergens).
 “Vegan-Friendly”  ï Misleading if implying collagen itself is vegan

� Functional & Lifestyle Positioning
“Keto-Friendly”  No carbs, often paired with MCT oil.
“Paleo Approved”  Aligns with ancestral diet trends.
Other popular lifestyle & demographic claims: Fasting, Menopause, Ageing (50+),
‘For Men’, ‘For Women’ 
Common ‘functional’ positioning: ‘Clinically tested’, ‘Doctor Recommended’, ‘Easy to
absorb’, ‘High Bioavailability’, ‘Patented Technology’

Ethical, Free-From & Lifestyle Claims Are
Where Brands Often Differentiate



� Be Strategic with Functional & Lifestyle Positioning!

Many of these claims—Keto, Paleo, Fasting, Patented, Menopause Support, etc 
—are used as USPs to target specific consumer segments. 

But, brands need to be mindful! 

While these claims can help differentiate a product, they must be backed by clear
reasoning and consumer understanding to avoid consumer trust and legal issues. 



THE RISE OF ‘VEGAN’ COLLAGEN:
REALITY VS. HYPE

� Collagen Itself Is NOT Vegan ❌
Collagen is an animal-derived protein found in skin, bones, and connective tissues.
Currently, no commercially available plant-based or fermentation-derived collagen exists—only collagen
boosters (some are in development, but not widely available)

ï Key takeaway: Any product claiming to contain "vegan collagen" is actually a collagen precursor or
‘biological mimetic’ ... it is NOT real collagen.

�  What’s Actually Happening in the Market? ·
High Consumer Demand for plant-based alternatives.
Rise of Collagen Boosters  Products formulated with ingredients that support natural collagen production
rather than providing collagen itself.
Some companies experimenting with fermentation-derived collagen peptides, but not yet widely
commercialized or available at scale.

Why collagen itself isn’t vegan and what’s actually happening
in the market.



‘VEGAN’ COLLAGEN:
THE GOOD, THE BAD & THE MISLEADING

✅ Good Practices:
 ✔ Clear Labeling: “Supports collagen production” instead of implying it contains collagen.
 ✔ Transparent Ingredient Lists: Highlighting collagen precursors like Vitamin C, Silica, & Amino Acids.
 ✔ Scientific Rationale: Linking claims to mechanisms that actually contribute to collagen synthesis.

❌ Misleading Practices:
 ï "Vegan Collagen" in large text without clarification.
 ï  Zero mention of ‘booster’ or ‘alternative’
 ï Imagery of collagen structures or peptides (despite not containing them.)
 ï “Unlike marine or bovine collagen” - Direct comparisons
 ï  Small molecule size / Low Molecular Weight / Highly Bioavailable
 ï Directly imply contains collagen

 Grey Areas ÿ
 ❓ Pro Collagen vs. Pro-Collagen
 ❓ Bioactive Peptides from Plants
 ❓ Collagen Optimizer / Collagen Enhancer



COLLAGEN IS EVOLVING IN FORMATS

� The Shift from Traditional to Innovative Formats Ç
 ✔ Powders & Capsules  Still dominant but facing increased competition.
 ✔ RTD Collagen Drinks & Shots  Rapidly growing due to convenience.
 ✔ Gummies & Chewables  Expanding in beauty & nutricosmetic categories.
 ✔ Effervescent Tablets & Stick Packs  Positioned for hydration and sports.
 ✔ Protein Bars & Functional Snacks  Blending collagen with plant and dairy proteins.



� Traditional Core Categories Remain Strong and Evolving
✔ Beauty & Skin Health – The foundation of collagen’s popularity.
 ✔ Joint & Bone Health – Long-standing category with strong consumer awareness.

� Emerging & Fast-Growing Categories Ç
� Sports & Active Nutrition

Increasing focus on muscle recovery & connective tissue.
Collagen replacing whey in some protein formulations for lower-allergen profiles.
Used in performance hydration (RTDs, gels, stick packs).

Ï Gut & Digestive Health
Collagen peptides for gut barrier integrity and digestive support.
Pairing with probiotics, postbiotics, and fiber for microbiome-friendly positioning.
Growing demand for collagen in medical nutrition (IBS, gut repair).

� Cognitive & Mental Performance
New research linking collagen peptides to neuroprotection and brain function.
Found in nootropic blends, stress-relief supplements, and sleep products.
Often combined with L-theanine, magnesium, adaptogens, and DHA.

� Metabolic Health & Weight Management
Positioned as a protein alternative for satiety & lean muscle maintenance.
Blended into ketogenic and intermittent fasting products.
Often combined with MCTs, fiber, and metabolism-boosting ingredients.

⚖ Longevity & Healthy Aging
Targeting cellular health, skin elasticity, and metabolic resilience.
Paired with NAD+ boosters, resveratrol, and polyphenols.
Often marketed as ‘total body support’ for graceful aging.

EXPANDING CATEGORIES:
WHERE COLLAGEN IS GOING NEXT



� Why Co-Formulation Matters
 ✔ Enhances absorption & effectiveness – Certain ingredients improve collagen function.
 ✔ Creates stronger health benefit positioning – Tailors products for specific concerns.
 ✔ Allows for better regulatory claims – Some nutrients come with EFSA-approved health claims.

�  Popular Ingredient Pairings (by Benefit Positioning)
� Beauty & Skin Health
 ✔ Vitamin C – EFSA-approved: “Contributes to normal collagen formation”.
 ✔ Hyaluronic Acid & Ceramides – Hydration & skin barrier function.
 ✔ Astaxanthin & Polyphenols – Antioxidants protecting against collagen breakdown.
 ✔ Silica & Zinc – Structural support for skin, hair, and nails.

� Joint & Bone Health
 ✔ Glucosamine & Chondroitin – Cartilage flexibility & protection.
 ✔ MSM (Methylsulfonylmethane) – Anti-inflammatory & mobility support.
 ✔ Boron & Vitamin D – Bone density & calcium metabolism.

� Sports Recovery & Performance
 ✔ BCAAs & EAAs – Muscle recovery + collagen for connective tissue support.
 ✔ Magnesium & Electrolytes – Muscle function & hydration.
 ✔ Tart Cherry & Curcumin – Anti-inflammatory & muscle soreness reduction.

Ï Gut Health & Digestive Support
 ✔ Probiotics, Prebiotics & Postbiotics – Microbiome support for gut-friendly collagen benefits.
 ✔ L-Glutamine – Gut lining repair & permeability reduction.
 ✔ Calcium – Supports digestive enzyme function and gut barrier integrity.

PAIRING MENU:
INGREDIENTS THAT ELEVATE COLLAGEN’S IMPACT



S U M M A R Y  &  K E Y  T A K E A W A Y S

 ✔ Collagen is expanding beyond beauty into new functional health categories.
 ✔ Formats are evolving – RTM & powders remain dominant, but RTDs, gummies & bars are growing.
 ✔ Vegan collagen is a collagen booster, not a direct replacement. Transparency matters.
 ✔ Co-formulation is key – the best products combine collagen with synergistic ingredients.
 ✔ Brands that focus on clear, science-backed claims will lead in this space.

ï COLLAGEN IS STILL A HIGH-GROWTH OPPORTUNITY
 Ç Spanning multiple high-growth categories – beauty, sports, gut health, and longevity.
 Ç Consumer demand keeps rising – expanding beyond traditional users.
 Ç New formats & formulations are evolving – RTDs, gummies, bars, and co-formulations.
 Ç Science-backed innovation is unlocking untapped potential.
 Ç It’s not too late— the biggest opportunities in collagen are still ahead!


